
WATERMODE 
is an EU 
territorial 

cooperation project 
leaded by the Venice 
Port Authority (VPA), 
with a total budget of 
3 million euro, it aims 
to promote a better 

coordination between public stakeholders in 
the South East Europe (SEE) regions to increase 
the competitiveness of the alternatives to road 
transport, especially valorizing the potentials 
of waterborne transport solutions. 

“The “new Europe”, referring to South Eastern 
Europe, has become more and more the origin 
and destination of growing intra-European 
freight  flows (showing increasing growth 
rates of + 5,30% between 2000-2007) mainly 
supported by road infrastructures” underlines 
Mr. Paolo COSTA, Chairman of VPA and 
Chairperson of the EU Commission Working 
Group n.4 - TEN-T and the Connections 
outside the EU - “waterborne transport modes 
are the alternatives to road traffic with the most 
relevant growth potential. The growth wide 
margin depends primarily on the connections 
effectiveness of inland and maritime waterways’ 
nodes to TEN-T networks”. 

WATERMODE will support the improvement 
of the connections between sea and inland 
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ports and hinterland logistics centers, 
by defining performance indicators and 
mapping multimodal logistics facilities. 
Furthermore,  it will investigate the 
competitiveness of multimodal transport 
compared to road transport evaluating 
internal and external costs and promote 
common training tools for safety training in 
logistics.

Mr. Costa emphasizes that “it is crucial to 
assure jointly development of ports logistics 
facilities and trans-European network crossing 
the SEE area (namely Priority Projects n. 6, 
7, 18 and 22), in order to improve the most 
economical efficient and environment friendly 
modes of transport”. 

WATERMODE can positively interact with the 
works related to the EU Danube strategy, 
as its partnership gathers relevant public 
stakeholders  in the domain of waterborne 
transport and intermodal nodes of the 
Danube region and as a policy-building 
instrument fostering the economic and 
social development of involved territories 
and the integration of EU transport system 
with the ones of the EU neighboring 
countries (Albania, Montenegro, Serbia).

“The Eastward shift of the European economy 
barycentre, the rising importance of the 
economies of the Eastern neighboring regions 

and the increasing traffic to and from the Far 
East imply the need to improve accessibility to 
and from the “new Europe” and to optimize 
the port gateways for the traffic to and from 
the Asiatic markets. In real terms, it means 
reinforcing the South-Eastern Mediterranean 
and Eastern Black Sea port gateways, which 
are naturally closer to Far East via Suez, 
pursuing the target of maximizing the shipping 
routes and minimizing the impacts of energy 
costs and CO2 emissions” Mr. Costa said.

For more information, please visit: 
www.watermode.eu
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