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1. Summary description of the project 

Please add a two pages summary description of the project, specifying (where relevant): 

- the scope of the project 

Over the last 15 years, Venice Port Authority, now North 
Adriatic Sea Port Authority, renewed the Venetian waterfront 
with the aim of answering all the needs expressed by the city 
relative to this area. In this framework, the conversion of a 
port warehouse into a unique “Arterminal”, dedicated to host big 
art performances, is the port’s answer to the lack of large 
structures for culture in the ancient city. 

To satisfy the repeated demands for spaces for young artists, 
Venice Port Authority identified the perfect place to develop 
and expose new art forms in a very big warehouse located in the 
Venetian waterfront: Warehouse 1, located in the Venetian 
waterfront, right next to the University premises. With this 
further renovation, the port authority followed the path settled 
many years before, aimed at fostering a deeper dialogue with the 
local community, especially in the port areas located in the 
city centre. 

- the timescale over which the project evolves / evolved 

- July 2014: Venice Port Authority was asked by the cultural 
Association called “Inossidabile” to find a building 
suitable to host a big art event (“The Bridges of 
Graffiti”) 

- September – October 2014: analysis of the cultural and 
artistic project “The Bridges of Graffiti”, together with 
the Venetian institution “La Biennale di Venezia” 

- November 2014 – January 2015: plan of investments to 
convert Warehouse 1 into a terminal dedicated to art 

- March 2015: the restoration of the building started and 
lasted only 45 days to reach the goal of the opening of the 
new structure in the framework of the 56th International Art 
Exhibition “La Biennale di Venezia” 

- May 2015: Arterminal was ready to host the exhibition “The 
Bridges of Graffiti”, on the occasion of the 56th 
International Art Exhibition “La Biennale di Venezia” 

- the problems addressed by the project 

In Venice the constraints related to space are very strict, so 
it is almost impossible to build new structures or even to find 
large enough spaces, because of the very ancient origin of the 
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city and its architectures. However, in the port area located in 
the historical centre there are many warehouses dismissed in the 
last years because of the evolution of port activities, moved to 
the mainland. These structures can become an asset for the city 
asking for new spaces. Moreover, Venice is asking for new 
structures to be dedicated to young artists to develop 
contemporary art performances, enriching the city’s cultural 
offer. 

This can be the case of the Warehouse 1, which was part of a 
larger warehouse formerly dedicated to commercial port 
activities (Warehouses 1/21/22). Half of the space was later 
converted into a passenger terminal, hosting yachts, smaller 
cruise ships and hydrofoils, while a second half of the building 
was left unused, with the risk to become a symbol of decline 
right in front of the neighbourhood of Santa Marta, in the 
western part of the historical centre of Venice. 

- the solutions devised 

Faced with the request for new structures to be dedicated to 
contemporary art and innovative cultural performances, the Port 
Authority decided to restore Warehouse 1, transforming it into 
“Arterminal”, a modular and multi-purpose space dedicated to art 
and cultural events. 

- the results achieved 

The name Arterminal (Terminal of Art) has been specifically 
chosen to evoke the relevance of the harbour for the city of 
Venice, strengthening its international relevance and 
facilitating the exchange and the encounter between different 
cultures and different forms of art, as a result. As in the past 
the relationship between the Serenissima and the East has 
brought to Venice the Byzantine art, so today the openness to 
art and culture of the Venetian waterfront guarantees the 
emerging of all those expressions related to travel and trade. 

“Arterminal” represents the ultimate art venue in Venice: 
located in a mixed area, where port activities, university 
premises and private homes coexist side my side; modern but 
inextricably tied to the past; versatile and suitable for many 
kind of events and exhibitions. 

To launch such an eclectic venue, in fact, the port authority 
chose a graffiti exhibition, called “THE BRIDGES OF GRAFFITI”, a 
collateral event of the 56th International Art Exhibition 
“Biennale di Venezia”. “The Bridges of Graffiti” was settled in 
a proper frontier, building bridges between past and present 
generations' major contributions to the graffiti writing 
culture. It was an ideal bridge but also a tangible one, 
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chronicling the influence and cross-pollination of Artists and 
Artworks that crossed the Ocean. 

- financial aspects 

The overall investment was €250,000: financed half by the Port 
Authority (which manages the areas and buildings of the port of 
Venice) and half by Venezia Terminal Passeggeri (the operator of 
the passenger port of Venice). 

2. Participation criteria 

(see pages 2-3, sections 4 and 5 of the terms of reference) 

1. Please indicate how your seaport is associated with ESPO. 

( ) Direct member 
(..) Full (..) Observer member of ESPO 

(X) Member of national/regional ports association which is 

(X) Full member (..) Observer member of ESPO 

2.2. Please indicate the stage of implementation of your project: 

[X] The project is fully operational. 

[ ] The project is in the stage of implementation. 

See also question 3.4. 

3. Selection criteria 

(for guidance, see page 3, section 5 of the terms of reference) 

1. Describe the original and innovative character of the project (about 180 words) 

What is the city of Venice missing, that the Port can offer? 
Venice hosts many cultural initiatives, but there are no 
structures suitable for hosting art forms that need large 
spaces, such as street art, due to the innate architectural 
constraints of the city itself. 

The Port Authority, in response to the requests of young artists 
and cultural associations, in 2015 decided to cater to this 
need, transforming a port terminal into an ART-TERMINAL. 
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“Arterminal” was born in 2015 and was launched during the 56th 
International Art Exhibition in Venice, and will remain forever 
an art facility in the beautiful port waterfront of Venice, 
which the Port Authority started renovating back in 2000. 

2. Describe the vision and leadership deployed by the senior management of the port 
authority (about 250 words) 

By understanding how important it was for the city to get the 
opportunity to add new forms of contemporary art to its cultural 
offer, the senior management of the Port Authority decided to 
consider a new project of reconversion of a part of the 
passenger terminal located in the ancient waterfront in an ART-
TERMINAL. They involved in the evaluation of the project the 
most important cultural institution in Venice, namely “La 
Biennale di Venezia”, as well as the concessionaire of the 
structure, Venezia Terminal Passeggeri (VTP). The three partners 
were convinced that this important gift to the city would add a 
great value to the cultural offer of Venice and a new value to 
the dialogue between the city and the port. 

3. Describe how partners and stakeholders concerned have been involved so that their 
contribution to the results of the project can be properly evaluated. (about 300 words) 

The partners involved in the project are: 

- “La Biennale di Venezia”, which recognized the project as 
“collateral event” of the 56th International Art Exhibition 
in Venice. 

- Associazione Inossidabile, cultural association that 
planned the first art exhibition held in the Arterminal, 
called “the Bridges of Graffiti”. 

- Venice Terminal Passeggeri (VTP), concessionaire of the 
building where Arterminal is located – VTP immediately 
supported the project and accorded to share the investments 
for the restoration work with the Port Authority. 

4. Specify the status of implementation and/or progress, feasibility, commitment by 
investors and timing (about 250 words) 

The renovation work started in March 2015 and was completed by 
the beginning of May 2015. Since the structure was perfectly 
suitable for contemporary art exhibitions – that need real open 
space buildings to host big artworks – the restoration was low-
cost and required a short time to be done, reaching a real cost-
benefit efficiency. 

5. Describe how the project contributed in practice to the objective of the ESPO Award, i.e. 
how has it improved the societal integration of your port ? (about 250 words) 

After a process of redevelopment and physical opening of the 
port waterfront, it was necessary to let the city live it. After 
settling here the university venue, the setting up of art and 
culture facilities dedicated to citizens and visitors has 
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triggered a revitalization of this area, which is still 
dedicated to minor port activities, such as hydrofoils, small 
cruise ships and yachts. In this way, in this area where 
different realities are crossing with each other, we are proving 
that art, culture, city and harbor can coexist symbiotically. 

6. Please send us your application form and all supporting material by email to 
Helene.vancompernolle@espo.be. An acknowledgment of your submission will be sent 
as proof of reception. 

For any supporting material you deem relevant for the jury to consider and which cannot 
be sent by email (such as professional quality photographs or other illustrations, 
brochures, flyers, reports, powerpoint presentations, videos etc) you may send them by 
post to the ESPO secretariat at the address below. In this case, please send us, if 
possible, 10 copies of this material so that we can distribute it to the jury members. May 
we ask you to limit the documentation to what is really relevant to support your 
application (less means often more) and make sure that all material is in English. 

 

Please send your application and all relevant material so it reaches ESPO by 30 June 
2017 at the latest to: helene.vancompernolle@espo.be 

And for any other supporting material that cannot be sent by email (10 copies), to: 

ESPO 
ESPO Award 2017 
The European Port House 
Treurenberg 6 
B-1000 Brussels 
Belgium 

Questions regarding the application should be sent by email only to: 

Isabelle.Ryckbost@espo.be and/or helene.vancompernolle@espo.be 
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