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1. Summary description of the project 

Scope of the project 

The regeneration of warehouses located in Santa Marta, to turn 

them into the seat of port and urban activities compatible with 

one another, was a strong drive to regenerate Venice's 

waterfront and to remember to the city its port origins. 

The aims that the Port Authority intended to achieve by 

recovering these buildings were: 

 create a port citadel that could put together the players 

operating in and for the port, promoting a closer contact 

between them; 

 offer to the city the opportunity to benefit of a renovated 

area with its buildings, part of which dedicated to 

commercial activities and part to Universities’ locations; 

in addition, the former Church of Santa Marta, located in 

the port area, has been recently converted into 

“Spazioporto”, a conference center and meeting space that 

opened in 2007, also at disposal of the city. 

With these reconvention works, Venice Port Authority aimed at 

restoring the old integration between the port and the city, an 

integration that existed since the birth of Venice, but had been 

lost over the past few centuries. Thanks to the contemporary use 

of port buildings, equipment and infrastructures, the port 

heritage was then opened to Venice and its citizens. 

 

Timescale over which the project evolves / evolved 

In 2000 Venice Port Authority launched an urban regeneration 

program in the port’s historical core, as a big “open port” 

initiative to encourage dialogue between the port and the city. 

Works started in that same year and are still going on. 

1. Demolition of the wall that separated the city from the 

port area of Santa Marta (2000) 

2. Building 17 (2000) – now hosts two port training centres 

3. Building 16 (2001) – that now hosts the offices of some 

maritime agencies 

4. “Ligabue” warehouses and “Cotonificio Veneziano” (2003 – 

2007) – which now hosts Venice Universities 
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5. Former church (2006) – now conference centre 

6. Buildings 12 and 13 (2007) – now headquarters of Venice 

Port Authority 

7. Building 15 (2010) – now headquarters of the Coastal Guard 

 

Problems addressed by the project 

The regeneration program aimed at solving what follows: 

1. Satisfy both the needs of the port and of the city, so as 

to achieve their mutual integration. Within this framework, 

the Port Authority had to face a sort of dilemma: both 

protecting Venetian Hystorical centre - whose shores in 

2000 still hosted commercial and passenger port activities 

- and promoting port traffics in order to provide 

employment and value; 

2. identify which port activities should be kept within the 

port waterfront (San Basilio and Santa Marta), in harmony 

with city life; 

3. open the city port waterfront so as to allow a better 

integration between port and city; 

4. identify non-port activities which could be settled within 

the port waterfront, in order to promote integration 

between port and city; at the same time, locate old or 

historic buildings (in the port waterfront) which could be 

converted into public facilities, so as to foster 

integration and together to remind city’s port origins. 

 

Solutions devised 

Venice Port Authority identified the following solotions to the 

problems above: 

1. Commercial activities originally set in Venice Marittima 

area were moved to Marghera. At present, passenger 

activities (cruises and Ro/Pax) only are still based in 

Venice Marittima area. 

2. The port waterfront keeps on hosting activities that are 

compatible with the city, such as the traffic connected to 

hydrofoil boats, river boats, yachts and smaller passenger 

vessels. 
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3. In the meantime, obstacles to the integration between port 

and city were removed – such as Santa Marta wall, fences 

and restricted access gates. 

4. Besides, non port activities giving an added value to the 

port waterfront were identified, such as: 

o Venetian Universities premises (IUAV – Architecture 

University – and Cà Foscari) that have been 

respectively set in a renewed cotton mill and a 

renewed warehouse; 

o Education and Professional Upgrading Institutes 

premises have been set into renewed warehouses; 

o a wide range of exhibitions and events were set in a 

fourteenth century church (which is part of the port 

waterfront) and opened to the citizens. 

 

Results achieved 

The city of Venice, meaning its citizens and Institutions, have 

now the possibility to avail of former port infrastructures and 

to use them for different purposes. This promotes integration 

between port and city, highlighting the strong connection which 

historically exists between the two of them. 

The main results we achieved in terms of cooperation with the 

city are: 

1. thanks to a Memorandum of Understanding signed by Venice 

Port Authority in 2008, together with the Municipality of 

Venice and with CFLI (Consorzio Formazione Logistica 

Intermodale – Port Logistics Training Consortium), 

Spazioporto (former church of Santa Marta) is now opened to 

the city and available for artistic and cultural events; 

2. being the Universities’ premises located in the port area, 

a lot of young people are now spending their time in San 

Basilio and Santa Marta, and so have the opportunity to see 

a part of Venice that was little known until the 

restoration; 

3. since smaller vessels are still berthing in this area, also 

many tourists have the possibility to see this part of 

Venice, which is outside the classic tourist routes; 



 5 

4. given that some commercial and institutional activities’s 

offices are located in the restored buildings, the 

neighbourhood have been repopulated; 

5. thanks to the training centres located in the area, there 

are students and port workers attending training courses 

all year long. 

 

Financial Aspects 

1. Demolition of the wall that separated the city from the 

port area of Santa Marta 

2. Building 17: € 1.300.000 

3. Building 16: € 2.000.000 

4. “Ligabue” warehouses and “Cotonificio Veneziano”: not 

restored by the Port Authority 

5. Former church of Santa Marta: € 1.290.000 

6. Buildings 12 and 13: € 6.000.000 

7. Building 15: € 4.781.000 

 

2. Participation criteria 

 

(see pages 2-3, sections 4 and 5 of the terms of reference) 

 

 

2.1. Please indicate how your port is associated with ESPO 

 

(  ) Direct member  (..) Full  (..) Observer 

 

(X) Member of national/regional ports association which is  

 

    (X) Full member (..) Observer member of 

ESPO 

 

(..) Other, please specify:  

 

 

2.2. Please indicate the stage of implementation of your 

project: 
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[X] The project is fully operational. 

 

[  ] The project is in the stage of implementation. 

 

See also question 3.4. 

 

 

 

3. Selection criteria 

 

 

(see page 3, section 5 of the terms of reference) 

 

 

3.1. Describe the original and innovative character of the 
project 

 

In 2000, when the port activities dedicated to cargo traffic and 

that were still located in the historical centre were moved to 

Marghera, old port areas and facilities, mainly warehouses, were 

abandoned. From that same year, the Port Authority launched an 

urban regeneration process in the port’s historical core, by 

tearing down the wall that separated the port and the city, 

creating a pedestrian area and regenerating buildings that have 

been restored and are now used for specific urban/port 

functions. The process of physically opening up Venice port's 

waterfront to the city (the areas involved are San Basilio and 

Santa Marta), is one of the best and tangible examples of the 

“open port” initiative promoted by the Port Authority with 

increasing enthusiasm, to encourage dialogue and to constantly 

reach out to the local community. 

This area has gradually been transformed into the “Citadel of 

port services”: this area sees the problem-free cohabitation of 

port functions with low environmental impact (such as passenger 

traffic associated to small ships, fast ships, river barges and 

yachts), services linked to the port proper (it hosts the 

offices of many forwarding agents, port service providers and 

shipping agents), the two institutions competent for the port 

(the main offices of the Port Authority and Maritime Authority 

are located in the ancient warehouses 12 and 13, and in 

warehouse 15), the city's Universities (some departments of IUAV 

University of Venice end Ca’Foscari University of Venice). 
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3.2. Describe the vision and leadership deployed by the senior 
management of the port authority 

 

Venice Port’s senior managers understood that it was very 

important to make citizens aware of the port’s role in the 

city’s development and wealth, both now and in the past. 

For this reason they decided to dedicate part of the restored 

building to subjects operating in and for the city, such as 

Universities and local organizations. 

They thus decided to gradually move the cargo traffic from the 

Marittima Area to Marghera, and then the passenger traffic from 

Santa Marta to Marittima, so that only smaller passenger vessels 

could berth in Santa Marta. This allowed the redevelopment and 

reuse of all the port buildings and warehouses present in the 

area. 

 

3.3. Describe the involvement of partners and stakeholders 
concerned so that their contribution to the results of the 

project can be properly evaluated. 

 

The partners involved in the project belong to three categories: 

1. The City (both as Municipality and as city Associations): 

within the waterfront of Santa Marta there is the former 

Santa Marta church (now deconsecrated), historically part 

of the port area and integrated with the related 

activities. This church has been recently restored and 

destined (with a Memorandum of Understanding signed with 

the Municipality in 2008) to host exhibitions and other 

city events. 

2. Venice Universities ( IUAV and Ca’ Foscari): they moved 

part of their locations into the brand new port citadel, 

entailing the gathering of lots of young students within 

the former port area. Therefore they have the possibility 

to benefit of new spaces for their education activities, 

and at the same time they get to know better a relevant 

part of the history of Venice. 

3. The Port Community, whose components moved their 

headquarters to the port citadel of Santa Marta: Venice 

Port Authority, Venice Harbourmaster, shipping and 
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forwarding agencies, tour operators, maritime and logistic 

training companies. 

 

3.4. Specify the status of implementation and/or progress, 
feasibility, commitment by investors and timing 

 

The renovation works proceeded as follows: 

 first of all, after the demolition of the wall, buildings 

16 and 17 were renovated; 

 next the attention was concentrated on the “Ligabue” 

warehouses and the former “Cotonificio Veneziano” (cotton 

mill), where the two Universities are now situated; 

 then the former church was completely renovated, both 

outside and within, to become an events venue; 

 after that, buildings 12 and 13 were restored and turned 

into Venice Port Authority new headquarters; 

 finally building 15 was turned into the Harbourmaster’s 

office; 

 nowadays, building 11 is being restored too. 

 

3.5. Describe how the project contributed in practice to the 
objective of the ESPO Award, i.e. how has it the improved 

societal integration of your port? 

 

The success of the initiative lies in: 

1. the restoration of dismissed buildings and their city use; 

2. the part played by the port citadel in the everyday city 

background (both by offering physical places where to 

operate, and by representing a symbol of Venice heritage). 
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3.6. Please send us 10 copies of your application form. Please 
add ten copies of any supporting material you deem relevant 

for the jury to consider. This may include professional 

quality photographs or other illustrations, brochures, 

flyers, reports, powerpoint presentations, videos etc. 

Please limit the documentation to what is really relevant 

to support your application (less means often more) and 

make sure that all material is in the English language. 

 

 

Please send your application (paper copies) so it reaches ESPO 

by 15 July 2012 at the latest to: 

 

ESPO 

ESPO Award 2011  

Treurenberg 6 

B-1000 Brussels 

Belgium 

 

Questions regarding the application should be sent by email only 

to: 

 

patrick.verhoeven@espo.be, copy mail@espo.be 

 

mailto:patrick.verhoeven@espo.be
mailto:mail@espo.be

