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Freights carried in large quantities by river barges and 
trains move more efficiently and sustainably than 
freights hauled on the road by a fleet of individual 
tracks. That is why one of the main objectives of  the EU 
sustainable development strategy is to shift at least 50% 
of mid-distance freigh transport from road to railways 
and waterways. Achieving this shift would reduce the 
carbon footprint of freight traffic, there by preservig the 
environment in keeping with the EU 2020 Strategy  for 
smart, sustainable grows, while also improving 
competitiveness. 

In this framework, the strategic project INWAPO - 
Upgrading of Inland Waterway and Sea Ports - was 
launched in 2011 to carry out relevant actions supporting 
infrastructural investments within central European sea 
and river ports involved (23 in total) and the 
development of new intermodal services in this area. The 
initiative - led by Venice Port Authority - is funded by the 
European Territorial Cooperation Programme Central 
Europe with 3,8 million euros, and counts on a large and 
strategic partnership (14 partners coming from 8 
countries) thus enabling INWAPO to promote the 
competitiveness of involved logistics operators, 
improving their performances over tri-modality. 

The relevance and multilevel composition of the 
partnership has offered a strong potential impact in 
terms of influence on the policies in the programme area 
and an integrated approach to tackle the issues of 
sustainable connections in the central Europe area.    

The final event represents a relevant occasion to 
divulgate the results of the analysis conducted through 
the project, but most of all to debate over future 
cooperation in the field of intermodal connections in 
Central Europe; moreover being this last aspect strictly 
connected with Ports intermodal connections and 
sustainable transport in practice. 

www.inwapo-project.eu 



 

 

 

  
 
H. 16, 20 - INWAPO PROJECT: MAIN PERFORMANCES AND ACHIEVEMENTS –  
 Chair: Karin HELMSTAEDT 
 

Round table  
 
Relevance of analysys and test for new services for the improvement of port 
infrastructures and services 
Antonio REVEDIN, Strategic Planning and Development Director - Venice Port 
Authority 
 
Waterborne transport demand and opportunities in Central Europe: potentials for 
freight transport  
Josef MORAVCIK, Chief Executive Officer Public Ports Jsc (SK) 
 
Investment plans for trimodality: proposals for joint interventions  
Piotr POPIK, Member of the Management Board - Mazovia Development Agency (PL) 

 
New waterborne and intermodal links: which ways are possible? 
Karin ZIPPERER, Managing Director - Port of Vienna (AT) 
 
Investments and new services: how relevant are infrastructures solutions? 
Zoltán HAÁSZ, International Affairs - Freeport of Budapest (HU) 

 
 

H. 17,15 - INWAPO Road Map: 10 key words for INWAPO future cooperation 
     Chair: Karin HELMSTAEDT and  Marco Spinedi 

 

Interventions  
of INWAPO partners and operators on future commitments  
 
 

17:45 - Networking cocktail

 

PLEASE NOTE: The event is public, but registration is necessary, as the 
venue can host a limited number of participants.Please remember to bring a 
copy of the registration form with you as it will be asked at the entrance of 
the Theatre. 

info: apv.progetticomunitari@port.venice.it - tel. 041 5334609-4768 

 

h. 14.00 – Registrations – Secretariat opens 

H. 14,30 - WELCOMING REMARKS AND OPENING ADDRESSES 
 
Paolo COSTA, President of Venice Port Authority  
 
Elena DONAZZAN, Regional Minister for Transports (tbc) 
 
   

H. 15,00 - FUTURE PERSPECTIVES FOR INTERMODAL CONNECTIONS IN    
CENTRAL EUROPE – Chair: Karin HELMSTAEDT 

 

Keynote speech 
Ports in the framework of the new ten-t core network 
Mr Olivier ONIDI, European Mobility Network Director – DG MOVE (tbc) 
 

Interventions 
 
Intermodality as a key for companies competitiveness: 
 

 Demand perspective 
Gianluca CRESTANI, Member of the Board of Directors at Andreas Schmid 
Logistik AG  

 Supply perspective 
Damaso ZANARDO, CEO at Zanardo logistics services S.p.a 

 
 
Improving intermodal connections of Central European Ports: sustainable 
transport in practice 
Reinhard BAMBERGER, Chairman of Rail Cargo Austria (tbc) 

 
Coffee break 

H. 16,00 - EUROPEAN TERRITORIAL COOPERATION ON TRANSPORT AND 
LOGISTICS 2014 – 2020: OVERVIEW AND CHALLENGES 

Keynote speech 
Strategic cooperation to improve accessibility and connections in Central Europe: 
best practices for future agenda 
 
Luca FERRARESE, Head of Joint Technical Secretariat, Central Europe Programme 

 

 

 

 


