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Aquis pro muro munitur

The lagoon waters are like a “natural wall” 

defending the city of Venice

Venice Port Authority works 

to safeguard and to maintain active 

this “natural wall”



The double face of Venice…

1969: «RAPPORTO SU VENEZIA»

Who will maintain historical Venice?
“No Maecenas can maintain a historical and artistic heritage of 

such a magnitude” UNESCO, Report on Venice, 1969

Which historical and artistic heritage?

The Venice urbs and civitas



Who will maintain the Historical Venice? 
The port of Venice contribution

Venice was included in the World Heritage List in 1987, when the very expensive preservation of “(historical) Venice and its lagoon” was
shared by the Italian State, the Venetian civitas and the world community:

• The first one invested many billions over 50 years in the extraordinary maintenance of the city and in its safeguarding from the sea
(MoSE mobile gates);

• the local civitas invested its money proportionally with its income and wealth in the ordinary maintenance;
• the world community is contributed by visiting Venice.

Today, the Italian State and the Venetian civitas, due to the economic crisis, are no more able to support the weight of the Venice 
preservation; on the other side, tourism has trespassed its carrying capacity with the result that costs overcome benefits.

The port of Venice today - even more than in the past – is contributing at the maintenance of the Historical Venice:

- the port generates wealth and income for the local civitas – today more than 13.500 people and 1034 companies work thanks to the 
port;

- the port invests directly in actions aimed at the preservation and improvement of Venice and its Lagune (since 1987 it invested 386 
billions in actions such as the restoration of the Venetian waterfront, the remediation of land and water polluted by industries in the 
past, in a more efficient specialization of port areas starting from port functions and urban activities, etc.;

- the port of Venice guarantee a green and high quality tourism by sea, even if it represents less than 1% of the total (about 200.000 
versus 25 millions)



Who will maintain the Historical Venice? 
The port of Venice contribution

The port guaranties also the maintenance of the 
cultural heritage of Venice 

The UNESCO “criterion VI” quote the fact that Venice is known and 
recognized as "Queen of the Seas, heroically perched on her tiny 
islands, extended her horizon well beyond the lagoon, the Adriatic 
and the Mediterranean. It was from Venice that Marco Polo (1254-
1324) set out in search of China, Annam, Tonkin, Sumatra, India 
and Persia. His tomb at San Lorenzo recalls the role of Venetian 
merchants in the discovery of the world”.

The UNESCO criterion underline that Venice is directly and tangibly 
associated with the history of humankind, thanks to its ability to 
develop a role in international trade and in connection with other 
maritime markets that generates economic and cultural progress.

All this was possible through the Centuries because "Venice was, is 
and will be a Port" that continues to ensure and increase
its tangible and intangible maritime heritage.



Venice and its port



Historical port evolution in the historical centre
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Historical port evolution in Porto Marghera
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UNESCO Criteria linked with PORT activities

Criterion (ii): The influence of Venice on the development of architecture and
monumental arts is considerable; first through the Serenissima’s fondachi or
trading stations, along the Dalmatian coast, in Asia Minor and in Egypt, in the
islands of the Ionian Sea, the Peloponnesus, Crete, and Cyprus. But when it
began to lose its power over the seas, Venice exerted its influence in a very
different manner, thanks to its great painters.

Criterion (iii): With the unusualness of an archaeological site which still
breathes life, Venice bears testimony unto itself. This mistress of the seas is a link
between the East and the West, between Islam and Christianity.

Criterion (v): In the Mediterranean area, the lagoon of Venice represents an
outstanding example of a semi-lacustral habitat which has become vulnerable as
a result of irreversible natural and climate changes. In this coherent ecosystem
where the muddy shelves are as important as the islands, pile-dwellings, fishing
villages and rice-fields need to be protected no less than the palazzi and
churches.

Criterion (vi): Venice symbolizes the people’s victorious struggle against the
elements as they managed to master a hostile nature. The city is also directly
and tangibly associated with the history of humankind. The "Queen of the Seas”,
heroically perched on her tiny islands, extended her horizon well beyond the
lagoon, the Adriatic and the Mediterranean. It was from Venice that Marco Polo
(1254-1324) set out in search of China, Annam, Tonkin, Sumatra, India and
Persia. His tomb at San Lorenzo recalls the role of Venetian merchants in the
discovery of the world.

• Economic growth to maintain 
alive and active Venice: port 
activities are an alternative of 
tourism

• Environmental remediation: the 
dredging of port channels  and 
the project of Offshore terminal 
are important remedial activity 
in order to safeguard the lagoon

• Engineering management of the 
lagoon: port activities represent 
the “historical maritime soul” of 
the Venice site

• Venice maritime history: the 
modern port represents the 
cultural link between the ancient 
city and is historical and 
economic growth



City and port

OPEN PORT

THE OPENING and 
RESTORATION OF THE 
VENICE WATERFRONT

2000 - 2015



2000-2015: VENICE OPEN PORT

Sailing among the docks of yesterday and today

Workshops, guided boat tour to the port, indoor and outdoor teaching

STEP 8
City and port



2003-2007: the building 5,6,7 (“Ligabue” warehoses) and the former cotton mill
can be used now by the Universities

City and port



STEP 8

2014: 

Venice’s historic Palazzo 
delle Zattere  

it was turned into a 
permanent space for 

contemporary Russian 
art 

by the V-A-C 
Foundation

City and port



2015: A New  Terminal for Art (ARTERMINAL), located at the San Basilio passengers 
terminal in Venice, in the 1, 21 and 22 Buildings. 

In the framework of the 56th International Art Exhibition, the Venice Port Authority 
has committed to realize the “The Bridges of Graffiti” project, further requalifying the 

port area and further contributing to the architectural terminal set-up.

STEP 8
City and port



Port activities since 1987

WORKS SYNTHETIC DESCRIPTION € M
PARAMETRIC QUANTIFICATION of 

activities

1
WATERFRONT AND 
INFRASTRUCURES

in the historical Centre

• Maintenance and preservation;

€ 125,5 400.000 M2

• Demolition of avoid or unstable buildings;

• Structural and functional restorations;
• Maintenance of port yards and road infrastructures
• Interventions for the safety
• Infrastructural works

2 REMEDIATION

• Environmental clean-up and grounding remediation; 

€ 105,5

140 HA
42.000 TON
10.000 TON

42.000 M

• Remediation of asbestos;

• Cleaning of dangerous and not dangerous wastes;

• Environmental protection of the lagoon to separate the 
water to the soil;

3 CHANNEL REMEDIATIONS*
• Dredging of contaminated sediments

€ 150 6.000.000 di M3

• Disposal of contaminated sediments

4
ENVIRONMENTAL 

SAFEGUARD
in the historical Centre

• Studies, monitorings and researches

€ 5

n.50 agreements/monitorings/researches
n.50 plannings/characterizations/certifications

n.2 systems of water management

• Plannings, characterizations and environmental 
certifications

• Wastewater and rainwater management

* SINCE 2004 TOTAL   € 386 

386 € MILLION TO IMPROVE VENICE SITE 



1_WATERFRONT and INFRASTRUCURES – 125 M €



1_WATERFRONT and INFRASTRUCURES – 125 M €



2000: the restoration of building 17, now hosting port training centres

Building 17: € 1.300.000

1_WATERFRONT and INFRASTRUCURES – 125 M €



2001: the restoration of building 16, 
now hosting maritime agencies and other port-related activities

Building 16: € 2.000.000

1_WATERFRONT and INFRASTRUCURES – 125 M €



2006: former church of Santa Marta is now
used by the city as a conference centre and events venue

Former church of Santa Marta: € 1.290.000

1_WATERFRONT and INFRASTRUCURES – 125 M €



2007: buildings 12 and 13 are now
Venice Port Authority’s new Headquarters

Building 13

Buildings 12 and 13: € 6.000.000

1_WATERFRONT and INFRASTRUCURES – 125 M €



2010: building 15 is now Venice HarbourMaster’s Office

Building 15: € 4.781.000

1_WATERFRONT and INFRASTRUCURES – 125 M €



1_WATERFRONT and INFRASTRUCURES – 125 M €

2003: Last cargo ship passing trough the Giudecca canal



TERMINAL MoS > 36 HECTARS

55.400.000 €
CLEAN UP OF ASBESTOS, 

CONTAMINATED SOIL AND 
GROUNDWATER

2_REMEDIATION - € 105,6 million

The biggest asbestos clean up in 
Europe -> 8 M €



3_CHANNELS REMEDIATION - € 150 million

DANGEROUS

TO BE THREATED

NON 

DANGEROUS

THREATED 

DANGEROUS

NON DANGEROUS

NAVIGATIONAL DREDGING 
= 

REMEDIAL DREDGING

VPA investements since  2004 
= 150.000.000 €

MORANZANI AGREEMENT
Treatment Plant 

POLLUTION 
is due to the

OLD INDUSTRY

6.000.000 cubic metres 
Sediments dredged 



3_CHANNELS REMEDIATION - € 150 million

ARTIFICIAL SALTMARSHES 

Today, thanks to the collaboration
between Venice Port Authority and
Water Authority, there is a
saltmarshes’ system reconstructed
by man pursuing as far as possible
to ecology dictates.
Saltmarshes are reservoirs of
biodiversity. The vegetation is
mainly halophyte, able to withstand
high levels of salinity, fauna is
therefore composed of aquatic
species adapted to the excursion of
the tides and numerous birds that
take refuge there during high tide,
or go in search of food.

Construction of 8 hectares of artificial 
saltmarshes (barene) from dredged sediments 



4_ENVIRONMENTAL SAFEGUARD - € 5 million

IN JANUARY 2012 VPA
OBTAINED

UNI EN ISO 14001 
CERTIFICATE

FOR THE ENVIRONMENTAL 
MANAGEMENT SYSTEM

System of water management Certifications



4_ENVIRONMENTAL SAFEGUARD - € 5 million

LED Technology

In Autumn 2010 the VPA started using LED 
technology to illuminate Passenger Port (Molo di 
Ponente - 14 ha surface)

The project takes into account the R.L. 17/09 
about light pollution. 

It is an high efficiency lighting system and, 
compared with the conventional systems, the new 
23 meters spotlights enabled the port to save 
70% more energy.



5_ENVIRONMENTAL SAFEGUARD

Agreements / Monitorings
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Autorità Portuale di Venezia

Thanks for your attention


